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Audit Report, 1 January 1%6 - 29 February 19S6, 
Shortage in Baseline Fund ($S24.4l) 


U 


25X1 A6a 


25X1 A6a 


ILLEGIB 


FauftLEM i 

Should may one or all of the fiaaaee officers or Chief* of Station 
involv ed so held pecuniarily liable for the shortage of $624.41 
ia the | | gasoline food or should the amount be or it tea off la 

accordance with Cfti 1.4 c. 


2. facts beau im m m psoeasm 



ised 

25X1A6a 




station personnel. 


JChief of Station, author- 
gasoline and kerosene to 
lab a, paragraph 3. 


b. at. | | finance officer 1961 - March 1952. was 

directed t© collect for and account for the sale of these 
petroleum products. lab A, paragraph 4d. 

c. The amounts received fro® the sale of pet role *y products were 
not recorded in the| official financial records until 
-terch 196b when the practice was discontinued, lab »», 


25X1 A9a 


25X1A9a 


paragraph l C. 


d. it 


r. 

Mr, 


a finance clerk, bS-fc, took over ttm 


the arrival of 
in Karsh 1%2. 


is March 1962 and acted as finance officer until 

it t he des ignated finance officer. 


At that time, Sr. 


25X1 A9a 
25X1A9a 
25X1 A9a 

Iwes designated custodian Iegal9a 


of the gasoline fuod and operated ta that capacity until April 
IvtAS. labs 3 and a. 


e. 


succeeded Mr. 


as Chief of Station on 


25X1 A9a 
25X1 A9a 


19 July 1952. he was aware tbat 1- psr l soffli»el were permitted to 
purchase petroleum products from Agency stocks and that this 
continued until in March 1966 a local oil company permitted 
personnel to purchase duty-free gasoline, lie states that he 
was unaware that the collections were net recorded in the 
official ledgers of the Agency. Tab C. 
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f. In April I9& 4. I»r. 


assumed the duties of acting finance 


of ficer oad so ope rated until April 1966 when he we* relieved 


by 


the present iacurabeat. Ink u. 


3 . The funds received fro» the sale of the petroleum produets 
were used a*: 


1 . Accomodation exchange for Agency employees. 


1. ferae rijcaey payneat of bills. 

3. Miscellaneous payments to personnel such as for travel 
advances, lab o, paragraph 11 C. 


h. m 31 March 1965, after the practice was disc eat 1 awed, [ 
25X1 A6a recorde d the receipt of 


] 


25X1A6a 


_ end on 17 May 1966, 
\ the preseat finance oineer, recorded the receipt of 


lab 6 ., paragraph 


25X1A9a ^ r< 


succeeded «r. 


as Chief of 


.Station on 22 duly l%5 and was Chief of Station when the 
audit which developed the existence of the shortage was wade. 


j. This audit of the records of the gasoline fund maintained at 
the station indicated that petroleum products valued at 
$9-, 176. 94 were sold while only $7,d&5.flS had been taken into 
the official accounts, a difference of ! 1.31T. 11. iha auditor 
allowed credit for approved travel claims for ?■?<*>. 70 which 
had not bees reimbursed with official funds, thus reducing the 
set shortage to £624. 41. Tab E, paragraph d. 


3. MiSCOSSX^ t 


a. € overcoat -owned petroleum products were sold to station 
personnel and the amounts collected were not ineluaeo in the 
official station funds. Instead, the funds were used to pro- 
vide aceawaodatioa exchange facilities for station personnel, 
for the emergency payment of bills with « later refund to the 
gasoline account and for miscellaneous payments to personnel 
with subsequent reimbursement to the account. However, ade- 
quate control of the fa tut was not maintained as is evidenced 
by the audit which revealed that the fund had not been 
properly reimbursed for |7tfc.7u and an unexplained shortage of 
$624.41 exists. 


b. who was respeasibic for this situation^ Should any one or all 
of the station chiefs or finance officers involved he held 
pecuniarily liable for this shortage <• 


-v 
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25X1A9a f 


Approved ForfJelease 2002/p6/26: CIA-RDP78-04718A000200200088-3 

II ^ si iii'nin 


Chief ef Station, 


the record indicates that *». 

approve d the sal e of ^eweremenl -owned gasoline. Ha claims 
that Hr ,f | then finance officer, was directed t© collect 

for tad account for the amounts collected, be also atatea that 


25X1 A9a 


pes specifically dire cted to "see cent for such funds in 

the prescribed manner". shy I I did sot follow prescribed 
procedures cannot be readily determined as be it «e longer in 
the employ of the Agency. 


25X1A9a 


»r. | Chief of Station 19 July 1962 - 22 July 

195S, pari ei is* period involved, states he was unaware that 
the proceeds fraa the sale of gasoline mere not recorded in 
the official 


succeeded by 


financial records, sir. 


was 


daring whose term the dis- 


25X1A9a 

25X1A9a 


e repose y was discovered sad corrective action taken. 


_ finance officer March 1962 - April 1964, 

indicates Gab i>) that he brought the matter to the attention 

] tad after discussion, it wts decided net 
Mo indication was given 


of the Chief, 
to change the existing procedures. 


which Chief of Station was made aware of the practice. 


ar. 


who, under the direction off 


March 


25X1 A9a 


1962 - April 1964 end at acting finance officer April 1964 * 
Si March 196f>, handled the gasoline account , knew that the 
sews were eet included in the official records of the Agency, 
he states that his failure te correct the situation was due 
tot 


"1. The fact that the procedure was in effect open my assignment 
to the station and »y superiors instructed m in the pro* 
endure followed. Thus it appeared to have official sanction. 

2. Lack ef experience aed background ia accounting and control 
of cash sufficient to enable me to recognise the procedure 
as improper and insist on the establishment of proper 
accountability. 

3. Limited training, supervision and instructions In proper 
financial procedures from my superiors. 

4. Lack of knowledge ef end experience In the implementation 
of Agency regulations." 

25X1 A9a 
25X1 A9a 


Jhe present Chief of .na tion, 
present finance officer. 


and the 
j arrived after the 


sale of petroleum products had been discontinued. It was 
during this period that the audit was made and the discrepan- 
cies brought to light. 


N-3- 
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25X1A9a 


25X1 A9a 


h. :ur. appears to be primarily responsible for the develop- 

ment aa<i the installation of the system of aeeousiiag. bat he 
is no loader with the Agency. Althoug h there it a© evi dence of 


any misuse of feeds on their part , ur. | and 4r. | | 

could be charged with i inexperience sad poor Jadyetent in con- 
tinuing the fund without inclusion in the official records. 
Also, it appears from the audit that the records were net 
accurately maintained, Messrs. | 

the station chiefs during the period involved, could be 
charged with inadequate supervision, but it does not ap pear 


that they could be held pecuniarily liable since [ 
class "a" station and the primary responsibility 
custody and accounting for the station funds was vested in the 
finance officer. 


T«r 


4. CiflCmSiQN t 


25X1 A9a 


25X1A 


25X1A 


Slace it cannot be determined when the shortage occurred or how 
much of the deficiency occurred during the stewardship of any of 
the finance officers and slace neither of the finance officers 
now in our employ was responsible for setting up the system and 
account lag for the funds at the time the sale of petroleum 
products was instituted, the board feels that there Is insufficient 
evidence to permit holding any one now ia our employ primarily 
responsible for the shortage. 


25X1A 




I he shortage of $624.41 in the 
off in accordance with CF8 1.4 



asulitte fund should be written 


curcim 


Oh « t read , uoaro ot lev lew 
for shortages and Lasses 


25X1 A9a 



25X1A9a 








jy/s. # 

ioapt roller 

Ihe wet ion recorsaended ia paragraph S, above, is approved. 

Aft if. 


t / 


deputy" director (Support) 




8MF-fdG;afflm (2« Februa#M%7) 

Orig. & 1 - C/ Board^B - bD/S 1 ^ - 



bate 


h Board Member 1 - PAS 
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